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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE

GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, October 12, 2022 — 9:30 a.m.

24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Egon Garthoffner — Chair, Cash Achrekar, Jim Cook, Ralph
Engdahl, Gan Mukhopadhyay, Lenny Ross, Sue Stephens
Advisors Ajit Gidwani, Carl Randazzo, Bill Walsh

MEMBERS ABSENT: None

OTHERS PRESENT: GRF: Elsie Addington, Bunny Carpenter, Juanita Skillman
Third: Cush Bhada
United: Reza Bastani
Richard Rader

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart Mejia —
Maintenance & Construction Assistant Director, lan Barnette —
Maintenance & Construction Assistant Director, Laurie Chavarria —

Sr. Management Analyst, Sandra Spencer — Administrative
Assistant

1. Call to Order

Chair Garthoffner called the meeting to order at 9:30 a.m.
2. Acknowledgement of Media

Chair Garthoffner noted that no media was present.

3. Approval of the Agenda

Hearing no objection, the agenda was approved as written.
4. Approval of Meeting Report for August 10, 2022

Hearing no objection, the August 10, 2022 meeting report was approved unanimously.



Golden Rain Foundation

Maintenance & Construction Committee
Report of the Regular Open Session
October 12, 2022

Page 2 of 4

5. Chair’s Remarks

Chair Garthoffner commented on a statement in the VMS Agreement regarding the principals
of cooperative effort and stressed the goal of the committee to work together, discuss
controversial issues calmly, and to reach a consensus.

6. Member Comments

A member commented via email on EV charging in Laguna Woods Village. The committee
addressed the comments and discussed the topic.

7. Department Head Update

Mr. West commented that repairs to the swamp cooler in the archery range will be made but
there are no plans to replace it with an HVAC unit at this time. Mr. West also commented that
a meeting has been scheduled for 11:00 a.m. on October 19, 2022 with the representatives
from each mutual and 27 Diamonds, the interior design consultant for CH1 and the PAC
lobby restrooms.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by
the committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the committee, such item(s) shall be the subject of further
discussion and action by the committee.

The Project Log was pulled for discussion. Mr. West provided an overview of the projects and
answered questions from the committee.

Mr. Mejia updated the committee on the status of SCE’s evaluation of potential EV charging
sites. Of the 7 sites that were initially evaluated, 3 met the requirements: CH3, CH4 and CH5.
Discussion ensued regarding the number of charging stations per site; the loss of parking
spaces; and SCE’s approval criteria.

Mr. Mejia suggested the results of the SCE evaluation be presented at a special M&C
committee meeting. Staff was directed to schedule the meeting at Clubhouse 2 (or similar
venue) to provide an opportunity for residents to participate in a discussion on this important
topic.

8. ProjectLog
9. ChargePoint Summary

The consent calendar was approved unanimously.

ltems for Discussion and Consideration:

10. Building E — Open Discussion
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President Carpenter requested the item be tabled at this time. After discussing the reasons
for tabling the item, Chair Garthoffner approved the request.

11. Call Center Completion

Mr. West presented a PowerPoint update on the completion of the project to add 11 new work
stations in the call center on the first floor of the community center.

12. Warehouse Dock Leveler Completion

Mr. West presented a PowerPoint update on the completion of the warehouse replacement of
the dock leveler, bumpers, straps, concrete pad, and removable bollards.

13. Equestrian Hay Barn

Mr. West presented a staff report recommending the purchase of lightweight curtains to
protect the hay bales stored at the equestrian barn. A motion was made to approve staff's
recommendation. The motion passed by unanimous consent.

14. 2023 Equestrian Center Arena Lighting

Mr. West presented a PowerPoint overview of the preliminary scope for the lighting options at
the equestrian center which have been budgeted for 2023.

15. 2023 Equestrian Center Fencing and Gate

Mr. West presented a PowerPoint overview of the preliminary scope for the gate and fencing
options at the equestrian center which have been budgeted for 2023.

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

e Maintenance Service Center Generator
e EMS Status Update

e MelRok Energy Management System

e SCE EV Charging Stations

e 2023 Projects Overview

Concluding Business:

16. Committee Member Comments
e Director Ross commented on the need for financial transparency on large projects; and
potential cost sharing of projects at the equestrian center.
e Advisor Randazzo commented on solar panel installation for EV charging.
e Advisor Gidwani thanked the committee and staff for their hard work and dedication to
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the village.

President Carpenter commented on reserve funding for projects.

Advisor Walsh agreed that a separate special meeting on EV charging would be
beneficial.

Director Bhada commented on deferred maintenance.

Director Cook, Achrekar and Chair Garthoffner commented on the need for economy in
spending.

Director Mukhopadhyay commented on space planning for the community center.

17. Date of Next Meeting: Wednesday, December 14, 2022 at 9:30 a.m.

18. Adjourn — The meeting was adjourned at 11:52 a.m.

e

Egorf Garthoffner, Chair

/

Egon Garthoffner, Chair
Guy West, Staff Officer
Telephone: 949-268-2380



